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Thirteen Reasons Outsourcing Deals Do Not Happen
1. Change Management Concerns

2. Costs to do the deal

3. Service Provider Quality

4. Inadequate Business Case

5. Inadequate Management Support

6. Internal Political Pressure

7. External Business Event

8. Retained Org / Governance Challenges

9. Economic Conditions

10. Loss of Faith in Outsourcing

11. Compliance / Regulations

12. Negative Market Pressures
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