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Trends in Outsourcing - 090529
Summary:  Outsourcing continues to evolve, and so too are the contracting techniques and trends.  This session will examine a few trends that are emerging in 2009.  
Slide 1 

Title Slide
Slide 2
Trend 1:  Demand Based Contracts
Pay As You Go

People Based Contracts – Rent

Contracting Techniques?
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Trend 2:  ATI – Alternatives To India

Diversify, Redundant or Exit?

Consider Strengths and Weaknesses 

Contracting Techniques?  

Midwestern U.S.
Strengths: Public relations, culture and language compatibility, infrastructure, North American proximity
Weaknesses: Cost
Singapore
Strengths: Political and economic climate, infrastructure
Weaknesses: Cost, time zone difficulties

Canada
Strengths: culture and language compatibility, infrastructure, North American proximity
Weaknesses: Cost

Brazil
Strengths: Cultural compatibility, infrastructure, North American proximity 
Weaknesses: Educational system, security and privacy

Argentina
Strengths: Cost, skilled labor pool, North American proximity
Weaknesses: Political and economic climate

The Philippines
Strengths: Cost, language skills, cultural compatibility
Weaknesses: Security and privacy, political and economic climate

China
Strengths: Lower costs, skilled labor pool
Weaknesses:Security and privacy, political and economic climate, language skills

Egypt
Strengths: Cost, European proximity
Weaknesses: Infrastructure, political and economic climate

Poland
Strengths: Skilled labor pool, European proximity, political and economic climate
Weaknesses: Inadequate government support and subsidies.
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Trend 3:  Innovative Outsourcing
Greater client / customer involvement

Targeting a culture change and transformation - together

Contracting Techniques
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Trend 4:  Backshoring
Strategic of Tactical Reasons?

Temporary or Permanent  Intent?

Contracting Techniques
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Trend 5:  Speed Sourcing

Short-cuts

Strategic?
Contracting Techniques 
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Trend 6:  Reviewing Deals
Restructure

Renegotiate

Termination

Contracting Techniques
Contracting Techniques
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Trend 7:  Portfolio Management

Multiple Contracts

Which Make Sense?

Flexibility - Termination Rights

Contracting Techniques 
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Trend 8:  Rate Pressure

Financial Changes

Exchange Rates

Temporary?

Contracting Techniques
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Questions?
Contact Jim Bergman
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