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Five Signs To Look For When Identifying Future Leaders
CMI Daily Editorial Comment:  This article is derived from an article from Jason Hiner.

Jason Hiner: To ensure that your IT organization remains vital and productive, you need to identify individuals who show leadership potential and help them step into that role when they're ready. But what do those future leaders look like?

I'm Jason Hiner, and today on Sanity Savers for IT Executives, I'll share five of the behaviors and traits to look for in individuals who became leaders in different organizations.

Number one: Being positive and energetic

Employees with energy tend to lift up the people around them. Leaders need to be able to boost a team when they are working on tough projects, and having this trait can make a big difference in long term success. Watch for those who consistently seem to energize those around them.

Number two: Remaining calm under pressure

When big problems happen, teams look to their leaders for direction. When a leader isn't available, who do they turn to for guidance? Usually it's the person who has kept her cool and took a clear-headed approach in trying to find a solution to the problem.

Nobody wants to work with the person who's yelling, "The sky is falling!" But they will be happy to work with somebody who can see the light at the end of the tunnel when nobody else can.

Number three: Taking responsibility for their actions

Leaders are willing to admit they made a mistake when something doesn't work out as they had planned. Usually, they are also trying to learn from the problem to ensure it doesn't happen again in the future.

On the flip side, leaders also acknowledge the contribution of others. In a competitive business climate, it can be difficult for us to see somebody else do well and not be concerned about how it affects us. But true leaders learn early on that many of their achievements come on the heels of their team's successes and the contributions of many different individuals. 

Understanding this and feeling comfortable with it early in their career is a powerful indication of leadership potential.

 

Number four: Being willing to take risks

Do you have someone on your team who s afraid of making a decision or taking any type of risk? Or maybe they aren't afraid to make choices, but only when they're confident that the risk factor is small.

This will be a problem if they get into a leadership role. Taking calculated and educated risks are daily events in the world of management and leadership. Look for those who are confident in taking risks that can move the company forward, and purposeful when explaining their plans for how it can help company.

Number five: Being comfortable outside their area of expertise

Developers may be good at solving problems with applications and hardware, but can they effectively gather user requirements? How about dealing with end users or managing a budget?

 As leaders mature, they realize that they're going to be involved with projects and teams of all shapes and sizes -- but even if they aren't an expert in a specific subject area, they can fall back on their leadership and management skills.

So watch for team members who don't get knocked off balance by being thrust into an unfamiliar role.

Of course, not everybody is ready (or willing) to be a leader. Plenty of IT professionals are more than happy to stay involved in the nuts and bolts of IT operations and projects or simply develop great applications. But all IT organizations also need good leaders and managers to help guide the department and to interface with various groups within the organization. 

The early identification of individuals who have the attributes we've looked at today will help you groom those people for the future. And make no mistake, the great IT departments and great companies are the ones who are really good at this.

For five more traits to look for, see Bill Stronge's article, "10 early signs that someone will make a great leader."

I'm Jason Hiner and this has been an episode of Sanity Savers for IT Executives. For more, go to sanity.techrepublic.com. And if you have feedback or your own sanity savings tips, e-mail them to us at sanity@techrepublic.com. For those of you on Twitter, you can find me at twitter.com/jasonhiner. Thanks for watching. See you next time.[image: image1.png]
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